A Model for Integration of Tobacco Cessation Guidelines in a Primary Care Group Practice – Use of Combined Evidence-Based and Epidemiologic Methods, with Planning for Electronic Medical Record System.
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OBJECTIVE: Although clinical practice guidelines for treating tobacco use and dependence have been produced and disseminated for a number of years by national and state organizations, evidence for broad implementation and evaluation of outcomes in primary care has been lacking. The objective of this study is to develop and test systems to implement best practices for tobacco use documentation and cessation interventions in busy primary care practices in the Denver metro area -- creating a proposed model that has broad applicability in many other primary care settings, in order to help many people who use tobacco to quit. METHODS: Fifteen primary care (family practice and internal medicine) practices will participate in a tobacco clinical guidelines and second-hand smoke exposure performance excellence quality improvement initiative. Participating practices serve over 250,000 patients in the metro Denver area. The project will use a combined approach to maximize success of implementation of clinical guidelines and best and promising practices.  The main outcomes to be measured are: (1) tobacco use documentation rates as part of vital signs, (2) readiness to quit documentation rates, (3) second-hand tobacco smoke-exposure documentation rates, (4) physician-specific patient population tobacco use data (including high-risk populations), (5) numbers of clinicians and staff participating in academic detailing with training, (6) number of hospitalists and medical directors completing structured training or equivalent, (7) baseline and follow-up referral rates to QuitLine, (8) number of quit attempts among tobacco users referred to QuitLine
, and (9) cessation counseling among discharged inpatients identified as tobacco users, (10) identification of a physician or nurse clinician tobacco cessation champion at each practice site  The electronic medical record system will be evaluated, configured, and tested for tobacco project reporting and reminder systems.

� This data will be collected by survey.





